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General Fund
September-UPDATED 10-11-19

FY 2019 FY 2019 FY 2018
REVENUE BUDGET Y-T-D ACTUAL Y-T-D ACTUAL

Ad Valorem $ 4,369,720 100.0% $ 4,477,878 | 102.5% | $ 4,245,573 | 107.5%
Sales Taxes 2,702,489 100.0% 2,555,757 | 94.6% 2,271,299 | 85.3%
Franchise Taxes 934,251 100.0% 730,168 | 78.2% 775,627 | 79.0%
Licenses,Permits,Fees,Fines 3,016,081 100.0% 4,761,561 | 157.9% 2,953,218 | 281.8%
Miscellaneous 405,520 100.0% 673,861 | 166.2% 1,262,639 | 79.3%

TOTAL REVENUE $ 11,428,061 100.0% $13,199,224 [ 115.5% | $ 11,508,356 | 112.4%

EXPENDITURES

Business Office $ 145,241 100.0% $ 133,394 | 91.8% | $ 130,002 | 98.4%
Finance 198,945 100.0% 181,887 | 91.4% 217,437 | 93.7%
Council & Manager 622,765 100.0% 596,877 | 95.8% 572,744 | 90.9%
Police 4,756,120 100.0% 4,401,399 | 92.5% 3,207,421 | 86.8%
Fire 3,208,158 100.0% 2,886,111 | 90.0% 2,931,601 | 96.6%
Public Works 2,052,893 100.0% 1,593,953 | 77.6% 3,630,543 | 82.5%
Community Development 527,989 100.0% 514,848 | 97.5% 365,683 | 96.2%
Economic Development 309,610 100.0% 159,974 | 51.7% 137,134 | 52.6%
Special Events 113,815 100.0% 106,555 | 93.6% 113,282 | 93.9%
Parks & Recreation 605,146 100.0% 475,302 | 78.5% 482,248 | 89.3%
Library 433,020 100.0% 406,336 | 93.8% 398,603 | 94.8%
Other Sources/Uses 100.0% 0.0% -

TOTAL EXPENDITURES $ 12,973,702 100.0% $11,456,635 | 88.3% - 0.0%
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Water and Sewer Fund
September-UPDATED 10-11-19

FY 2019 FY 2019 FY 2018
REVENUE BUDGET Y-T-D ACTUAL Y-T-D ACTUAL
Water Sales 1,958,300 100.0% 2,283,727 | 116.6% 2,097,345 | 106.3%
Sewer Sales 2,293,000 100.0% 2,416,740 | 105.4% 2,243,097 | 100.9%
Connection & Platting 1,500 100.0% 375 | 25.0% 1,375 | 275.0%
Customer Fees 67,500 100.0% 72,235 | 107.0% 71,485 | 109.1%
Tapping Fees 16,000 100.0% 37,614 | 235.1% 22,613 | 141.3%
Miscellaneous 53,300 100.0% 320,505 | 601.3% 334,456 | 473.5%
TOTAL REVENUE 4,389,600 100.0% 5,131,195 | 116.9% 4,770,371 | 109.7%
EXPENDITURES
Business Office 897,797 100.0% 819,715 | 91.3% 794,906 | 95.2%
Water System 1,632,947 100.0% 1,029,824 | 63.1% 1,339,022 | 79.9%
Sewer System 2,070,865 100.0% 2,062,994 | 99.6% 1,956,134 | 89.7%
Storm Water 642,448 100.0% 181,134 | 28.2% 455,225 | 52.7%
Other Sources/Uses 107,113 100.0% 107,113 | 100.0% 103,863 | 100.0%
TOTAL EXPENDITURES 5,351,170 100.0% 4,200,779 | 78.5% 4,649,150 | 82.1%
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Community Center Fund
September-UPDATED 10-11-19

FY 2019 FY 2019 FY 2018
REVENUE BUDGET Y-T-D ACTUAL Y-T-D ACTUAL
|HoteI/MoteI Taxes $ 88,000 100.0% $ 76,191 | 86.6% | $ 66,643 | 83.3%
RENTAL FEES
Community Center 38,200 100.0% 52,716 | 138.0% 38,740 | 68.0%
Conference Center 19,200 100.0% 24,944 | 129.9% 21,636 | 69.8%
Miscellaneous Revenue 100.0% 19,769 [ 0.0% 3,495 | 0.0%
TOTAL REVENUE $ 145,400 100.0% $ 173,620 [119.4% | $ 130,514 | 77.7%
EXPENDITURES
|Community Center Operations | $ 202,531 100.0% $ 138,819 | 685% |$ 191,925 | 91.6%
TOTAL EXPENDITURES $ 202,531 100.0% $ 138,819 | 68.3% | $ 191,925 | 91.6%
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Economic/Community Development
September-UPDATED 10-11-19

Actual Budget Actual

Revenues FY 2018 FY 2019 FY 2019
Sales Tax Revenues 303,785 |$ 299919 ($ 279,912

TOTAL REVENUES 303,785 |$ 299,919 | $ 279,912
Expenditures
Personnel 46,903 96,472 102,487
Supplies 3,093 4,063
Contractual 87,138 213,138 53,424
Capital

TOTAL EXPENDITURES 137,134 [ $ 309,610 | $ 159,974
FUND BALANCE 221,475 |$ 211,784 | $ 341,413
ED Litigation Reserve 315,593 315,593

527,377 657,006
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Red Light Cameras
September-UPDATED 10-11-19

Actual Budget Actual
REVENUES* FY 2018 FY 2019 FY 2019
|Red Light Camera Fines 1,151,359 | $ 1,759,446 | $ 2,653,448
Late Fees/Court Costs 86,182 20,000 196,120
TOTAL REVENUES $ 1,237,541 | $ 1,779,446 | $ 2,849,568
EXPENDITURES TIER ONE
Personnel 218,162 560,725 483,982
Supplies 53,649 13,500 8,574
Contractual 387,107 756,804 723,906
Capital 34,825 -
TOTAL TIER ONE $ 693,742.48 | $ 1,331,029 | $ 1,216,461
EXPENDITURES TIER TWO
Personnel 162,723 410,005 366,267
Supplies 151,570 24,200 43,574
Contractual 5,229 7,000 57,981
Capital 12,500 266,300 108,524
TOTAL TIER TWO $ 332,022 |$ 707,505 |$ 576,346
TOTAL RLC EXPENDITURES $ 1,025,765 $ 2,038,534 $ 1,792,808

* 50% of revenue from fines go to the

State of Texas.
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Impound Lot
September-UPDATED 10-11-19

E@GN

Actual Budget Actual

Revenue FY 2018 FY 2019 FY 2019
Impound Lot Fees 192,228 222,000 215,790
Auctions 120,942 78,000 74,418

TOTAL REVENUES 313,170 300,000 290,208
Expenditures
Personnel 74,211 140,903 135,500
Supplies 9,247 12,100 11,621
Contractual 15,596 2,500 2,872
Capital 28,663 50,000 31,621

TOTAL EXPENDITURES 127,717 205,503 181,614
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Additional Financial Information

* This report and additional City financial
information can be found on the City’s
Website
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